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1 Belle.



A complete and innovative solution 
for managing customer bookings and 
payments in beauty salons.

Product Designer

2017

Beauty

1 Belle. READ MORE → 

https://www.pedramvahabi.co/belle-salon-appointments-online


1 Belle. SEE ANIMATION → 

https://static1.squarespace.com/static/57593593f85082ad8893fede/t/5963ba511e5b6c97155e4322/1499708028027/calendar_gif.gif?format=1500w


The project was created as part of the Founders Factory's 

Incubator, under the Beauty sector, in partnership with L'Oréal.

1 Belle.

I led UX from the initial stages up to the million-dollar 

investment (L'Orèal - figures not yet revealed) in just 6 months. 

Reduced the "time to completion" per booking by 30% of the 

industry average and improved the usability by 60% in 2 months.

● Creative Direction

● Usability Testing

● UX Research

● Brand identity

● Development



The challenge was to find a billion-dollar opportunity that 

contributed to solving a big problem and helped bring innovation to 

the beauty industry.

1 Belle.



1 Belle. / Process.



As a Product designer, I began my research 
with three major activities:

● User interviews
● Personas
● Opportunity Workshops

1 Belle. / Problem discovery.



Beauty sector's problems:
● No access to consumers’ data in the salons 

(trendy hairstyles, color, product 

preferences etc ...) due to the software 

currently used and the fragmented market

● No possibility to predict sales in the salons 

and to identify new market trends based on 

customer activities

● Product Warehouse management

Salons' problems:
● There are no products covering all 

phases of salons management: from 

booking to inventory management 

and payment

● Personnel Management

● Very old softwares used (not 

accessible from smartphones or from 

home)

1 Belle. / Problem discovery.



1 Belle. / Solution Discovery.

Paper prototype



1 Belle. / Solution Discovery.

Paper prototype



1 Belle. / Solution Discovery.

Assumptions tested



1 Belle. / Solution discovery.

User story mapping



1 Belle. / Solution discovery.

Sign-up flow



1 Belle. / Solution discovery.

Booking flow



1 Belle. / UI & Brand identity

Translating concepts into 
UI

Based on our wireframes, 
we designed UI concepts that 
reflected everything we had 
learned thus far and created 
a consistent design 
across devices.

Sidebar 



1 Belle. / UI & Brand identity



1 Belle. / UI & Brand identity



1 Belle. / UI & Brand identity

Fluid Sidebar



1 Belle. / UI & Brand identity

User flows



1 Belle. / UI & Brand identity

Desktop



1 Belle. / UI & Brand identity

B2B Native App



B2C Native app

1 Belle. / B2C



iOS App

1 Belle. / B2C



Widget to integrate the bookings 
on the salons' websites.

1 Belle. / B2BC Widget

GIF →

https://static1.squarespace.com/static/57593593f85082ad8893fede/t/5963dde3ff7c50a4828ae57d/1499718383107/widget_animated.gif?format=2500w
https://static1.squarespace.com/static/57593593f85082ad8893fede/t/5963dde3ff7c50a4828ae57d/1499718383107/widget_animated.gif?format=2500w


2 aeye.



We built an award-winning product 
to help the visually impaired in 
under 48 hours. 

Winner of IBM Watson Award at Techcrunch Disrupt 
Hackathon London.

Voice UI
Interaction Design

2016

Healthcare

2 aeye. READ MORE → 

https://www.pedramvahabi.co/aeye


2 aeye.

● 285 million people are estimated to be visually impaired worldwide.

● About 90% of the world's visually impaired live in low-income settings.

● 82% of people living with blindness are aged 50 and above.



2 aeye.

Aeye is an artificial eye. Using a 

combination of the microphone and 

camera on the device, someone is able to 

ask where an object is and be guided to 

it. Moving around the room will result 

in a “hot” or “cold” reading.



2 aeye. / Voice user interface.



2 aeye. / Brand.



3 Ebury EBO.



Ebury provides fast access to finance 
for over +15k SMEs across the World,  
and helps them to send money abroad 
at the lowest possible cost.

UX Designer

2016

Fintech

3 Ebury EBO. READ MORE → 

https://www.pedramvahabi.co/ebury


As a User Experience Designer, I led the design team and worked 

closely with the Product Owner to effectively deliver and execute 

business requirements by understanding the customers' needs.

Overall, I helped improve the Omnichannel Experience for +15k 

SMEs in over 9 different countries.

● Usability Testing

● UX

● Visual Design

● Development

3 Ebury EBO.



Developing a new, simple payment experience that was more 

understandable, trustable and time-efficient.

3 Ebury EBO.

All-in-one payment page that maintains consistency across different 

devices.



3 Ebury EBO.



3 Ebury EBO. / Concepts



3 Ebury EBO. / UI



3 Ebury EBO. / Development



3 Ebury EBO. / Mobile App

GIF →

https://static1.squarespace.com/static/57593593f85082ad8893fede/t/59665270893fc05c0974e346/1499904673104/?format=2500w
https://static1.squarespace.com/static/57593593f85082ad8893fede/t/59665270893fc05c0974e346/1499904673104/?format=2500w


4 Ebury Online.



Guided the UX vision for an omni-channel experience for +15k 

SMEs for over 9 different countries; achieving 10% 

month-on-month growth.

● Creative Direction

● UX

● Visual Design

4 Ebury Online. READ MORE → 

https://www.pedramvahabi.co/ebury


Rethink the way in which current and potential customers perceive 

the Ebury brand, centred around the modern consumer 

requirements of speed, security and simplicity.

Create a new brand guidelines for Ebury to identify the most 

effective way of engaging the end user, underlining this company’s 

core values.

4 Ebury Online.



4 Ebury Online. / Design system.



4 Ebury Online. / Design system.



GIF →

4 Ebury Online. / Design system.

https://static1.squarespace.com/static/57593593f85082ad8893fede/t/5966a6a6b8a79b0f3e65085c/1499904673111/?format=2500w
https://static1.squarespace.com/static/57593593f85082ad8893fede/t/5966a6a6b8a79b0f3e65085c/1499904673111/?format=2500w


4 Ebury Online. / IA & Navigation.



4 Ebury Online. / IA & Navigation.



5 Gazzetta.



Gazzetta dello Sport is the most 
prestigious European sports 
newspaper. 

Lead UX Designer

2015

Publishing

5 Gazzetta. READ MORE → 

https://www.pedramvahabi.co/piweek


5 Gazzetta.



As a User Experience Designer, I led the project and worked 

closely with the client to effectively understand their needs in 

order to improve the User Experience on their application.

Achieved +9% month-on-month visits growth, +17% page views  

within 3 months.

● UX Manager

● Interaction Design

5 Gazzetta5 Gazzetta.



A new digital offer capable of getting all sport lovers involved.

5 Gazzetta.

Sports, always and everywhere.



5 Gazzetta. / Roadmap.



5 Gazzetta. / Research.



5 Gazzetta. / Research.



5 Gazzetta. / UI.



5 Gazzetta. / UI.
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