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Product & UX Designer @ FoundersFactory.
Mentor & Speaker. London.
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1 Belle. READ MORE —

DESCRIPTION — ROLE
Product Designer

A complete and innovative solution
for managing customer bookings and DATE

. 2017

payments in beauty salons.
INDUSTRY
Beauty


https://www.pedramvahabi.co/belle-salon-appointments-online

Calendar

8 -9:30 am

| Blow Dry + Color

Christina

8 - 9:30 am

Blow Dry + Color

Nathaniel

8 -9:30 am
Conditioning
~Treatment

9 -10am
Men’s Haircut + Color

10 - 11 pm
Men's Haircut +
Color

DEC 16, 2016

8:30am - 9:30 am
Men's Haircut +
Color

8 -9:30 am
Time off

8 -9:30 am
Blow Dry + Color

10:30 - 11 am
Men’s Haircut + Color

SEE ANIMATION —

9-10am
Men's Hair
Color

Thomas

8 - 9:30 am
Blow Dry



https://static1.squarespace.com/static/57593593f85082ad8893fede/t/5963ba511e5b6c97155e4322/1499708028027/calendar_gif.gif?format=1500w
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Belle.

WHO WAS THE CLIENT —

The project was created as part of the Founders Factory's

Incubator, under the Beauty sector, in partnership with L'Oréal.

WHAT DID I DO —

I led UX from the initial stages up to the million-dollar

investment (L'Oreal - figures not yet revealed) in just 6 months.

Reduced the "time to completion" per booking by 30% of the

industry average and improved the usability by 60% in 2 months.

Creative Direction
Usability Testing
UX Research
Brand identity

Development



1 Belle.

CHALLENGE —

The challenge was to find a billion-dollar opportunity that
contributed to solving a big problem and helped bring innovation to

the beauty industry.



1 Belle. / Process.

Define Understand Discover Design Evolve



Belle. / Problem discovery.

As a Product designer, I began my research
with three major activities:

e User interviews
° Personas
e  Opportunity Workshops




1 Belle. / Problem discovery.

Beauty sector's problems:

No access to consumers’ data in the salons
(trendy hairstyles, color, product
preferences etc ...) due to the software
currently used and the fragmented market
No possibility to predict sales in the salons
and to identify new market trends based on
customer activities

Product Warehouse management

Salons' problems:

There are no products covering all
phases of salons management: from
booking to inventory management
and payment

Personnel Management

Very old softwares used (not
accessible from smartphones or from

home)



1 { Belle. / Solution Discovery. ‘ \
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Belle. / Solution Discovery. . S A0 %
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1 Belle. / Solution Discovery.

CALENDAR VOCAL ASSISTANT

BELLE +

< Dec16,2016 >

(o TEEED

. [ LOSEICIELERL Tl TOMORROW LIl  BLOW AND DRY .

a%-920 e 830-9a0 enma
‘Senvie: Bow and Oy Sarvice: Blow ana ry with (TS

: Blow Dry for Emma 30- 110 Emma

1000 SendcesBlowana Dry
9:30 AM - 10:30 AM .

Daniel: Blow Dry for Emma 2%0-930 Emma
‘Sorvice: Bow and Ory S5 e e ()
Senvce:Blow ana oy

Next Avalatio tmo T
ssomm

: Blow Dry for Emma 8%-330 emma
Mike: Blow Dry for R @
:30 AM - 10:30 AM wem e E
L 030-120m

Danle: Bow Dryfor Emms
o oo e o0 enma Swipe Left

PEDRAM JEMMA oANIEL Emma

?

Swipe Down

Assumptions tested
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elle. / Solution discovery.
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Belle. / Solution discovery.

Intro

BanGs

Sign-up flow

login details

Full Name
e

Soun

Welcome

Salon...hours

e st

add ot e

List-of-staffy

..staff Skills

Add services

Sty s

e | "Dian
et
Add services
R
i service
Listo=Tvices
S \
Dashboard
saios
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Belle. / Solution discovery.

Salon 1 >

Salon 2 >

LLLLL

Booking flow
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Belle. / UI & Brand identity

SIDE NAV

Translating concepts into
Ul

Based on our wireframes,

we designed UI concepts that
reflected everything we had
learned thus far and created
a consistent design

across devices.

SIDE NAV

Sidebar



1 Belle. / UI & Brand identity

TRIANGLES

AOVEL SANS

ABCDEFGHIJKLM
NOPQRSTUVWXYZ

abcdefghijklm
nopgrstuvwxyz

MALE FEMALE

PALETTE BIG CONCEPT BIG CONCEPT PALETTE

#2BBAE3

#FFB891

REVERSE

& belle

L0GO

% belle

1CON

LOGO FOR WEB

% belle

#FEE900

#F14188

#F14188

#FFB891

CIRCLES
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Belle. / UI & Brand identity

BUTTONS

POPPINS STYLES

Light
Regular
Medium
Semi-Bold
Bold

#FEE900

FIELD

X Service Name

(7) Duration

S Price

]:,/ Notes
CHARACTERS

ABCDEFGHIJKLMNOPQRS
TUVWXYZ

abcdefghijklmnopqgrstuv
WXYyz

12345678900123456789

er(w) [#l{@) [ 8&<-++
Xx=>RO%$EL¥e

‘F@O

CLOSE

IVYLN3N

HEADER
e.q.BlowDry ————  PLACEHOLDER
Select duration >
e.g. £54
Add notes
ADD — DISABLE



1

Belle. / UI & Brand identity

13 - working hours [add-staff]

Working Hours

@ vonday San o 6

M 10 8o

@ esdoy

@ wednesday 2AM 10 6PM
@ hursdoy B4 to 6P
© ooy 940 to 6oM
@ sowdey M 10 6PM

Fluid Sidebar

v

v

~

v

14 - new services [add-staff] checked

<« Staff

0

Pedram Vahabi

Emma Clayton

2 & 9

Rosa Griffin
Daniel Gus

Jemma Bowen

@ & ©

Christina Mullins.

= m

14 - new services [add-staff]

a Pedram Vahabi

@ icnn

() Toobyibon

@ Christina Mullins:

cuase

cose save

1 - summary [client]

< Sally Griffin LI
S ° ~
APPONTMENTS  NO-SHOWS  TOTALSFENT  FRODUCT 50LD
s o £250 3
sunminsy Ay
8 FirstName sally
Last Name Griffin
% Phone number a4 7934462171
52 Email adelaide@gmail.com
G Gender Female

O Notcatons ©

@ Notes 3notes

close e

1- details [add-staff]

< New Staff

2 - activity [client]

° e

3 - chat [client]

3 Sally Griffin L]
x ° ~
T eckorm, 010 sckon oG Your.
i A sy 3 appointment 3:00 P, Wed 02 Feb. Please
reply: YEs=Contirm, No=Cancel, orcall
c207sadsn2
X sylit: podram vahabi iy = _
Durstion: 1 30m
]
[ ] e
X sylist  Pedram Vahabi 016 ot 100
brice: 150
B Note: ‘The client has black hair. And bla bla bal
oo ek v Al i o
cuose

1- photo [add-staff]

Write amess:

2- details [add-staff]

New Staff New Staff

7= V.7




1 Belle. / UI & Brand identity

111 HEE

1-new-clien 1ew-clie 11-new-client

_I_III_III_I] BN

“SG”"”SI"I"I"I"I"I"I_I_I_I_I

aff-pro




1 Belle. / UI & Brand identity

Booking

BOOKING TIME OFF

Q

Client Walk-in

Stylist Daniel Kolodziej >

>

Service Full Head of Highlights

Booking status ® Confimed  «

July 30th 2017

Duration

Desktop



1 Belle. / UI & Brand identity

Chat with Hari's

Invoice Sally Griffin €« Staff

Pedram Vahabi

X ] ~ o Q
Ladies’ Haircut and Blow Dry Colour - S
Touch / Ve Hi Pedram, Soho salon confirming your APPOINTMENTS ~ NO-SHOWS ~ TOTAL SPENT PRODUCTS SOLD
t appointment 3:00 PM, Wed 02 Feb. Please 5 ° £250 3
TUE, 16 DEC, 10:30 PM until 11:30PM reply: YES=Confirm, NO=Cancel, or call Q Pedram Vahabi
il 02077344932
Lo St
real Salon REPORTING ACTIVITY
@ Emma Clayton
% Ladies’ Haircut and Blow Dry _ SALES SUMMARY X sylist: Pedram Vahabi

Services:  Haircuts and Hairdressing + Treatments
Duration:  1h 30m

i Yo intment has b firmed. ice:
Stylist: Pedram Vahabi ‘our appointment has been conV::::(s' _E '| 5 ’ 3 O O E 'I, 3 6 0 e Price: £120 fcomne | TR

TOTAL SALES 1Y EX OF JAN 16

D

Colour Touch / Veg

Total price

K sylist: Pedram Vahabi
Services: Ladies' Haircut and Blow Dry
Colour Touch / Veg
Duration: 1h 30m

Jemma Bowen

@ O

Price: £150
B Note:  The client has black hair. And bla bla bal
he client has black hair. And bla bla bal
T F 3

JAN 17,2017 - TODAY

£240 4

TOTAL SALES APPOINTMENTS

n > cos o m

B2B Native App



Belle. / B2C

1

B2C Native app
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Belle. / B2C

iOS App

9:41 AM

side Swept

Lisa Cuddy

BladeSoho, London

Top stylist in London for Side Swept

Rosa Adams

W Hari's Salon, London

Alexander Riley

100% 1

9:41 AM
Lisa Cuddy

Lisa Cuddy
BladeSoho, Landon

Top colourist in London

"~ Sadler's Wells Theatre @

()
.2 4 City,
FINSBURY University
of London

CLERKENWELL




1 Belle. / B2BC Widget

12:30

& Pedram

12:30

& Daniel

13:00

& cecilia

15:30

& Rogerio

2 Download on the b s
. App Store » Google play

& Powered by belle

Widget to integrate the bookings
on the salons' websites.


https://static1.squarespace.com/static/57593593f85082ad8893fede/t/5963dde3ff7c50a4828ae57d/1499718383107/widget_animated.gif?format=2500w
https://static1.squarespace.com/static/57593593f85082ad8893fede/t/5963dde3ff7c50a4828ae57d/1499718383107/widget_animated.gif?format=2500w

I've found a pen!




2 aeye. READ MORE —

DESCRIPTION — ROLE
. . . Voice Ul

We built an award-winning product Interaction Design
to help the visually impaired in -
under 48 hours. 2016
INDUSTRY

Healthcare

Winner of IBM Watson Award at Techcrunch Disrupt
Hackathon London.


https://www.pedramvahabi.co/aeye

2 aeye.

KEY FACTS —

e 285 million people are estimated to be visually impaired worldwide.
e About 90% of the world's visually impaired live in low-income settings.

e 82% of people living with blindness are aged 50 and above.



2

aeye.

WHAT IT ACTUALLY DOES —

Aeye is an artificial eye. Using a
combination of the microphone and
camera on the device, someone is able to
ask where an object is and be guided to
it. Moving around the room will result

in a “hot” or “cold” reading.



aeye. / Voice user interface.

|:| User voice
|:| System voice
D Conditions
Assumptions:
1) The device is in
landscape mode

2) The user is close
to a table

NO

OPEN APP

“Hi, I'm Stevie.
What your are
looking for.”

[

“Press the screen
and say the object”

|

Did the user press

e

“Sorry, | didn’t get
it”

“‘Press the screen
and say the object
again”

NO

“I don’t know that
object. I'm still a
Demo.”

“Press the screen
and say the object
again”

the screen after 3s?

I
YES
]

Did you understand
the object?

YES

Check list of
objects accepted.
Found it?

YES

Does the system

“Sorry, | didn’t get
it

“Press the screen
and say the object
again”

NO ——

“I don’t kno thal

YES

Check list of
objects accepted.
Found it?

“Press the screen
and say the object
again”

NO |

YES

Does the system
work?

“Sorry, something
went wrong. Try
again.”

(Any error)
I

YES

“Ok, I'm searching

the <Object> for

you"

“Move slowly your

phone around”

rYES*

I

Is the probability to
find the object low?

“Cold”

I

Is the probability to
YES find the object
Warm'

“Warm”

I

e

YES

<Object> detected?




2 aeye. / Brand.

Penultimate

]
@ The spirit is willing but the flesh is weak S A
. SCHADENFREUDE @ :5ic:
AEYE.SPACE AEVE.SPACE 3964 Elm Street and 1370 Rt. 21 '
i The left hand does not know what the right hand is doing R —
. nelp you find today?
ABCDETF - We help the blind
]
; J AEYE. see
SPACE
]

Recognition to allow the blind experience the physical
world through their smartphone.

GHIJKLM
N o p Q R T s We hamess the power of Artificial Intelligence and Voice
Uw Y Z X

£ a ‘

1 Hey.fm Steviet what can | Launch countdown:

help you find today? fye found a pent
I
T

DAY HOURS MINUTES  SECONDS

00 00 00 OO0

iOS Icons

Aeye.space is a hack created by the Founders Factor
for TechCrunch Disrupt London hackathon held at C¢
Arena on 3 and 4 December 2016.

Founders Factory is a hackatt
never ends.

We create entirely new businesses from scratch. We s
directly with our corporate investors to identify new bi
opportunities. We tease out problems, conceptualise
in the form of prototypes, and validate them with co
This involves rapid experimentation, sharing technic




Ebury EBO.

Cu rrency payment

Ebury Partner Sales

SPOT MULTIPAYMENT CURRENCY
A
° i SUMMARY
=  NEWTRADE Transaction
b
) 3,000.00 GBP
T Value date

16 May 15

Charitable Reason for trade
Charitable

Beneficiary

There is

@) Beneficiary

\Fim:i at
Pedram Vahabi

Maria Clucha

+ CREATE A NEW BENEFICIARY




DESCRIPTION — ROLE
. UX Designer

Ebury provides fast access to finance

for over +15k SMEs across the World, DATE

and helps them to send money abroad 2016

at the lowest possible cost. INDUSTRY
Fintech


https://www.pedramvahabi.co/ebury

3

Ebury EBO.

WHAT DID I DO —

As a User Experience Designer, I led the design team and worked
closely with the Product Owner to effectively deliver and execute

business requirements by understanding the customers' needs.

Overall, I helped improve the Omnichannel Experience for +15k

SMEs in over 9 different countries.

Usability Testing
UX
Visual Design

Development



3 Ebury EBO.

CHALLENGE —

Developing a new, simple payment experience that was more

understandable, trustable and time-efficient.

VISION —

All-in-one payment page that maintains consistency across different

devices.



3 Ebury EBO.

Ebury Partners v

New trade

Charitable aid Transaction
3,000.00 EUR
2,785.00 GBP
19 Jun 15

Reason for trade Charitable aid

Beneficiaries

Pedram Vahabi

Maria Olucha

Abu Koroma
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3 Ebury EBO. / UI

( = Inverte rate ) Value date

@ Transaction
@ Add beneficiaries

Reason for trade

wn
@

3,000] EUR v RATE

Buy : 2,350 GBP Vv 1 -3848 Q + ADD NEW

Pedram Vahabi

ER232600000000206281

Beneficiaries

Value date :

2000 ) (230 Cancal

Maria Olucha
ER232600000000206281022
@ Reason for trade

Abu Koroma

206281022

@ Add beneficiaries

| don't want allocate no amount

a Your trade has been booked You can send the founds to our
account
° Transaction Deal
sell Rate Buy Value date AN oo
3,000.00 EUR 1,3848 2,785.00 GBP 19 Jun 15 GEB2BARE20060
@ Reason for trade
DEAL SUMMARY Account number
93475247
Transaction Reason for trade Charitable aid
Choose the reason v
sell 3,000.00 EUR SC UK Sort Code
200605
Buy 2,785.00 GBP - .
Beneficiaries
Velue date 19 Jun 15

Pedram Vahabi
IBAN ER2326000000002062810221 1,100.00 EUR
SWIFT CITICZPX 900.00 GBP (sstimatad)

@ Add beneficiaries

Founds to be received
33.00 GBP

Reason for trade

Beneficiaries

Funds must be received by
Ebury Partners before

Amount not 1,900.00 GBP
allocated 1,50

R (estimated)
10/07/2015
23:57 GMT +0100



3 Ebury EBO. / Development

O-Transaction

Ebury Partners v

New trade

spoT " AYME

Transaction Lorem ipsum Golor sit amet, consectetur
adipisicing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua.

EUR

GBP

Today: 19 Jun 20 Jun 23 Jun

Reason for trade

Add beneficiaries

1-Transaction

Ebury Partne:

New trade

spoT

Transaction

3,000]

2,350

Today- 19 Jun

Reason for trade

Add beneficiaries

20 Jun

23 Jun

EUR

RATE

1.3848

I acknowladge that by accepting this rate | am

» lagalty binding con!

Accept

ct with E buty Partnars




3 Ebury EBO. / Mobile App

& Payments

Credit Card Details

1234-573


https://static1.squarespace.com/static/57593593f85082ad8893fede/t/59665270893fc05c0974e346/1499904673104/?format=2500w
https://static1.squarespace.com/static/57593593f85082ad8893fede/t/59665270893fc05c0974e346/1499904673104/?format=2500w
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Ebury Online. .

Typeface - Avenir

Aa

The grid




WHAT DID DO —

Guided the UX vision for an omni-channel experience for +15k e  Creative Direction

SMEs for over 9 different countries; achieving 10% ¢ UX
e Visual Design
month-on-month growth. i


https://www.pedramvahabi.co/ebury

4 Ebury Online.

CHALLENGE —

Rethink the way in which current and potential customers perceive
the Ebury brand, centred around the modern consumer

requirements of speed, security and simplicity.

VISION —

Create a new brand guidelines for Ebury to identify the most
effective way of engaging the end user, underlining this company’s

core values.



4 Ebury Online. / Design system.
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Sterling weakens as inf
returns to negativ

4 Ebury Online. / Design system.
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———— Euro declines shead of this week's Euro declines ahead of this week's

— ECB meeting ECB meting
Pound surges as UK unemployment Pound surges as UK unemployment Pound surges as UK unemployment
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4 Ebury Online. / Design system.

What borders? Solutions About Blog Contact Login

The Brief Currency Updates v



https://static1.squarespace.com/static/57593593f85082ad8893fede/t/5966a6a6b8a79b0f3e65085c/1499904673111/?format=2500w
https://static1.squarespace.com/static/57593593f85082ad8893fede/t/5966a6a6b8a79b0f3e65085c/1499904673111/?format=2500w

Ebury Online. / IA & Navigation.

Menu closed | Menu opened Mabile - open category

Mobile - open fist with a category selected

ury - Ebury X Ebury X Ebury X

. Touch . .
Solutions » s Solutions v Solutions -
Shciais ¥ Solutions Solutions
Currencies Currencies
Resources 4
CLARITY
Lending Lending
About 4
Get an overview of your transactions using the Collections Collections
Ebury Online platform.
LOGIN Treasure Treasure
Technology Technology
Sectors » Sectors »
CONT
Resources v Resources »
Know transaction costs and currency exchange| CLARITY
rates well in advance. About » About »

Get an overview of your transactions using the

Ebury Online platform. OPEN ACCOUNT OPEN ACCOUNT

LOGIN LOGIN




Ebury Online. / IA & Navigation.

lutions  ~ Sectors + Resources ~ About - LOGIN OPEN ACCOUNT

LANGUAGE

* English

Dutch

ned its slide last week amid increasingly strong hints that
Reserve and the European Central Bank will take
1s next month. In terms of economic data, sentiment in

ontrasted the positive data releases in both the US and

imiitae fram tha Neatnhar Cadaral Onan Markat Cammittan

El

COUNTRY
I Spain
I8 Belgium
™= Germany

= Holland

SHARE

Closed Open without scrollbar

LOGIN OPEN ACCOUNT =kEN - LOGIN OPEN ACCOUNT = EN -

LANGUAGE

+ English

Dutch

COUNTRY

Spain

1 Belgium

1
= Germany

Holland

Open with scrollbar ©pen with mouse over another language

LOGIN OPEN ACCOUNT = EN - LOGIN OPEN AGCOUNT = EN -

LANGUAGE COUNTRY LANGUAGE
» English = Spain German
Dutch B Belgium
= Germany

Holland

DE

COUNTRY
= Spain

§8 Belgium

¢« B Germany )

Holland



Gazzetta.




5

Gazzetta.

DESCRIPTION —

Gazzetta dello Sport is the most
prestigious European sports
newspaper.

READ MORE —

ROLE
Lead UX Designer

DATE
2015

INDUSTRY
Publishing


https://www.pedramvahabi.co/piweek

5

Gazzetta.

] Iw-ummnlt sahato 9 marze 2013 | 150 €

hzs | anne T17 - numere 53

LaGazzettadelloS porf™ = e

Tuttoilrosa wﬁ" della vita

Inter, le cause del crollo 4 € exi
La squadra si scusa

JApproccio shagliato, Infortuni, scarso peso fisico.
errori tattici. Ad Appiano lincontro con i tifosi

La dnperasons 8 Maals Mei'r

AL VITIL NLEFARETE 4 P B

AVANTI TUTTA | ROSSONERI VINCONO 2-0 A MARASSI E SONO SEMPRE PIU TERZI

: : e
o 4 s e =4
e LAY /9" Ginobili show, Miami crolla
== " A Spurs a un passo dal titolo
B“M B “Imn h 4 =Cl T
i 5 ! Bnche sl Qrance pOvE 6T N eNSnG
. 2 ) . Aa™ I3 Lopagsied garw- 3 Doy reen super
MESSAGGIO AL BARCA e

Pazzini s'infortuna ma segna un gran gol: in dubbio per martedi (con
Mexes). RaddoppiodiBalo. Espulso Constant. Negati 2rigorial Genoa

BOCO, CINITL DA RONCH, LARLAND, (RSEALDL PASSTTC D FAGALTA P AIS §

NIVEA DEO
STRESS PROTECT



5

Gazzetta.

WHAT DID I DO —

As a User Experience Designer, I led the project and worked
closely with the client to effectively understand their needs in

order to improve the User Experience on their application.

ACHIEVEMENTS —

Achieved +9% month-on-month visits growth, +17% page views

within 3 months.

UX Manager

Interaction Design
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CHALLENGE —

A new digital offer capable of getting all sport lovers involved.

VISION —

Sports, always and everywhere.
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GIORNO
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DESCRIZIONE
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Iﬁagcellona, lo strano addio di Abidal:
< "Giocherei ancora, mi hanno detto no"

Emozionante conferenza stampa di congedo del francese cui hanno partecipato tutti i
giocatori blaugrana. "Per i medici sto bene, vorrel fare ancora due anni ma non & possibile”
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Barcellona, lo strano addio di Abidal:
"Giocherei ancora, mi hanno detto no"

P iosgrona. *Par verres fare
ancora dud i non & possiir”

Le lacrime di Abidal in conferenza stampa. Alp
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Barcellona, lo strano addio
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ancora, mi hanno detto no"
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30 MAGOIO 2013 « VADHID

Emozioni forti, lacrime, abbracei, applansi. E una domanda che resta
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Thanks!

W: pedramvahabi.co
E: pedramvahabi@gmail.com
P: +44 (0) 7934462171
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https://twitter.com/pedramvahabi
https://github.com/pev89
https://www.linkedin.com/in/pedramvahabi/
https://www.pedramvahabi.co/portfolio
mailto:pedramvahabi@gmail.com

